Club Health Assessment for District 27 E1 through October 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red
Clubs more than two years old
38899 AMERY 09/03/1980 Active 58 0 1 -1 -1.69% 68 9 0 2 N Mese 0
10679 BIRCHWOOD 02/11/1961 Active 22 5 0 5 29.41% 19 0 3 MMC,SC 0
43867 BLOOMER 05/31/1984 Active(1) 20 0 0 0 0.00% 20 5 4 N TMVPMCSC 24+ | 90+ Days
10682 BOYD 05/08/1951 Active 27 0 0 0 0.00% 27 2 3 N ;g;c“"vp 6
67699 BRUCE BLUE HILLS 04/14/2003 Active 28 0 0 0 0.00% 33 6 R M,MC,SC 12
10683 BRULE RIVER 07/30/1958 Active 42 2 0 2 5.00% 41 0 3 N P,M,VP,MC,SC 0
10684 CADOTT 10/02/1947 Active 44 5 0 5 12.82% 45 0 R MC.SC 1
56253 CHEQUAMEGON 11/17/1994 Active 55 0 0 0 0.00% 55 0 N sc 0
10686 CHETEK 12/05/1967 Active 59 1 0 1 1.72% 59 0 R MC,SC 1
10687 CHIPPEWA FALLS 05/03/1956 Active 51 1 1 0 0.00% 51 6 0 N VPMC,SC 3
10688 CLAYTON 12/08/1965 Active 30 0 0 0 0.00% 32 2 2 R P.M.MC.SC 4
10689 CLEAR LAKE 09/26/1966 Active 26 0 0 0 0.00% 31 1 N T.sC 2
10691 CORNELL 06/25/1931 Active 24 0 0 0 0.00% 24 1 14 N ST mvRMC 16
28176 DANBURY 03/26/1974 Active 6 0 0 0 0.00% 6 7 2 P.M,VP,MC,SC 3
63348 DRESSER 06/26/2000 Active 6 3 4 A -14.29% 7 9 0 8 PTMVPMC 0
10699 FREDERIC 01/10/1974 Active 19 0 0 0 0.00% 19 4 M,MC,SC 6
30716 GRANTSBURG 05/13/1975 Active 12 0 0 0 0.00% 13 6 $,M,VP,MC,SC o4+
64906 HALLIE 01/07/2002 Active 5 0 0 0 0.00% 5 19 10 SMVRNC 24+
10702 HAWKINS 12/06/1950 Active 17 2 1 1 6.25% 13 3 0 N MVP.MC.SC 0
10703 HAYWARD 03/07/1963 Active 76 4 9 -5 6.17% 80 9 0 N M 9 $1000.0(
10705 JIM FALLS 01/05/1960 Active 62 2 2 0 0.00% 66 11 0 N Me.Se 0 $100.0¢
10707 LADYSMITH 12/12/1968 Active 46 2 0 2 455% 56 0 2 R MC,SC 3
10708 LAKE HOLCOMBE L C 11/09/1972 Active 66 2 0 2 3.13% 69 0 3 R VP,MC,SC 0 $100.0(
10710 LAKE WISSOTAL C 07/11/1973 Active 60 0 1 1 1.64% 62 6 1 2 MC,SC 12
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10711 LUCK 11/14/1960 Active 50 0 0 0 0.00% 44 4 N Mese 17
Exc Award (,06/30/18)
38958 OSCEOLA AREA 10/28/1980 Active 33 0 0 0 0.00% 37 4 MC,SC 24+
38900 PATTISON PARK AREAL C 09/29/1980 Active 39 1 0 1 2.63% 38 2 8 N P.M,MC,SC 5
10719 POPLAR WENTWORTH 11/12/1963 Active 11 0 1 -1 -8.33% 16 12 0 P,T,M,VP,MC 2
sC
10720 PRAIRIE FARM 12/04/1967 Active 55 0 0 0 0.00% 55 19 1 None 24+
10721 RICE LAKE 10/30/1967 Active 68 1 1 0 0.00% 62 1 0 N TMC 0
Exc Award (,06/30/17)
57477 SEELEY 11/07/1995 Active 28 0 2 -2 6.67% 30 4 2 2 R MVPMCSC 1
10725 SHELL LAKE 01/21/1960 Active 66 2 0 2 3.13% 68 2 N T,VP,MC,SC 10
Exc Award (,06/30/17)
10726 SIREN 05/26/1969 Active 54 1 0 1 1.89% 51 0 N MMC.SC 0
Exc Award (,06/30/16)
10727 SOLON SPRINGS 05/10/1956 Active 30 1 2 1 -3.23% 29 28 1 4 M,VP,MC,SC 12
10728 SPOONER-TREGO L C 09/21/1972 Active 57 0 0 0 0.00% 55 2 R VP,MC,SC 0
10700 ST CROIX FALLS 03/25/1952 Active 28 2 0 2 7.69% 24 1 N Mc.sC 4 $50.0(
10730 STANLEY 04/09/1946 Active 35 1 0 1 2.94% 32 0 2 N VP,MC,SC 0
10732 STONE LAKE 01/12/1970 Active 23 3 0 3 15.00% 21 0 N P.M,VP,MC SC 0
47288 SUPERIOR EVENING 04/30/1987 Active 10 0 0 0 0.00% 10 0 VP,MC,SC 0
10735 TILDEN 12/04/1973 Active 42 1 0 1 244% 40 1 N P.T.MVP.MC 1
SC
10737 TURTLE LAKE 05/01/1952 Active 65 2 0 2 3.17% 62 0 N MC,SC 0
Exc Award (,06/30/18,06/30/16)
10685 UNITY AREA 06/10/1957 Active 23 0 0 0 0.00% 24 0 N M,VP,MC,SC 4
43346 WANDEROOS 01/16/1984 Active 3 0 0 0 0.00% 3 0 5 M,VP,MC,SC 0
10738 WEBSTER 12/13/1966 Active 49 2 0 2 4.26% 51 3 N MVP.MC,SC 24+
30350 WINTER & AREALC 03/13/1975 Active 17 0 1 A _5.56% 13 9 0 N M,MC,SC 1
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
10709 LAKE NEBAGAMON 02/12/1968 Cancelled(6%) 01/31/2018
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
45 0 0 0 1,647 46 26 20 1.23% 1,666 37 22% 22% 2% 2% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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